
Welcome
Leeds County AGM 2022



County Commissioner’s
Winter & Spring Challenges



March 
Science from Your Sofa



March 
Four Counties Shared a Virtual Training Day



Awards were still presented



60 Amazing Years
with Judith Emsley



Congratulations
Judith Emsley



May
We launched our weekly Shout outs



Adventure & Events Team Leads Appointed



Warm Welcome Lead – Jean Woodcock

• Join Us Coordinators – Jean Woodcock & Lynne Reid

• Welcomers/Buddies – Division based

• DBS Coordinator/DBS Verifiers – Division based

• GO Coordinator – Sandra Goddard

• Induction – in conjunction with Training Team

• Safeguarding Lead - vacancy

• Inclusion & Diversity Adviser – Joanne Hoare

• SEN Adviser – Heather Dowling

Valuing Members Lead – Sarah Haley

• Adult retention - vacancy

• Recognition – Andrea Simon

• Keeping girls in guiding longer - vacancy

• Flexible guiding

• Training - vacancy

• Wellbeing – Sophie Kelly

Recruitment & Raising Awareness
Lead – Mel Black
• Publications (Newsletters & Resources) – Al Jones & 

Holly Ingram

• Social Media – Liisa Suidt & Mel Black

• Website – Glow (Davina/Liisa providing content)

• Public Relations - vacancy

• Getting ready for growth - vacancy

Wider Opportunities Lead

• Young Leader Adviser – Isla Gerrard

• Peer Education Coordinator – Tally Costello

• Ranger Adviser – Emma Forrester

• International Adviser – Emma Crowley

• Duke of Edinburgh Adviser – Sarah Goddard

• Queen’s Guide Award Adviser - Sarah Goddard

• Inspire – Katharine Foxton & Emma Hird

LQ Team Lead – Liz Purt

• NLGI & Welcome – Jackie Bragg

• Mentors – Mavis Davison

• Sign Off – Carol Massey

• Verification – Louise Hopkins

• Admin – Carol Medd



Socially distanced outdoor meetings were held



Robin Hole 
Update



Robin Hole
Summer 2021



Lost the nettles!



The old fence,
now removed!



The kitchen – from this……..



To the 
new
kitchen!



September

County Merchandise 
was launched

Out & About Week



October

County Days @ Shine



Our new County Vice President



Development Day



Training & new members of the County Office



Hero Awards were presented



Finance Summary
Finance Summary

Administration Payments Unrestricted Designated Restricted 2021 2020

£ £ £ £ £

Professional Fees and 

Services
1,284 1,284 1,056

Grants and Subsidies 418 418 4,035

Robin Hole Running Expenses 26,816 26,816 7,165

County Running Expenses 18,861 18,861 23,326

Trefoil Centre Running 

Expenses
7,472 7,472 6,567

Total 20,145 34,706 0 54,851 42,149

0 0 0

Surplus / (Deficit)                            

Receipts over Payments
-4,259 -11,049 0 -15,308 -22,297

Cash Flow

Opening Bank and Cash 

Balances
69,930 85,729 127,891 283,550 305,847

Surplus / (Deficit)                            -4,376 -11,049 0 -15,308 -22,297

Assets Acquired 0 0 -16,599 -16,599 0

Monies held from other 

units
0 0 0 0 0

Transfers 0 0 0 0 0

Closing Bank and Cash 

Balances
65,554 74,680 111,292 251,643 283,550

Receipts Unrestricted Designated Restricted 2021 2020

£ £ £ £ £

Membership Subscriptions 20,047 20,047 34,249

Investment & Interest Income 2,524 2,524 1,221

Guiding Activities 1,561 644 2,205 13,408

Guiding Development 5,270 5,270 4,812

Grants & Donations 23,613 23,613 5,260

Sundry Other Receipts / 

Other Revenue
5 5 8

Total 29,407 24,257 0 53,664 58,958

Activity Payments Unrestricted Designated Restricted 2021 2020

£ £ £ £ £

Membership Subscriptions 3,446 3,446 7,512

Guiding Activities - Running 

Costs 
9 9 7,066

Buildings - Robin Hole 600 600 468

Guiding Development 10,066 10,066 24,060

Total 13,521 600 0 14,121 39,106

Excess Activity Receipts over 

Payments
15,886 23,657 0 39,543 19,852



Membership Comparison 2020-2022



Future Plans…….



Thank you for 
all you do
for
Girlguiding Leeds


